Winter work programme 2009

Greens

e Aerate with pencil tines and slit tines every 2-3 weeks, alternate between
the two.

Spray seaweed and iron every 2-3weeks.

Spray fungicide when needed.

Cut when needed (hand cut).

Keep free from leaves.

Spray for worms when needed.

Lift low drain lines in 15™ green (front left and back right).

Verti drain using 12mm tine, to a depth of 250mm (November).

Pin positions to be changed regularly.

Tees

Keep clear of leaves.

Cut when needed.

Apply lawn sand.

Verti-drain (November)

Solid tine monthly with drum spiker.

Spray for worms when needed.

Turf worn area on 11™ tee bank.

Replace sleeper on 12™ tee.

Keep divoted.

Yardage stones on tees to be kept strimmed.

Collars and aprons

e Spray for worms and leather jackets (19" November ).

e Lift low areas around 4™ green, caused by previous irrigation work .Level
off and re-turf.

¢ Slit tine and solid tine regularly (help in thatch reduction).

e Spray with iron. (help protect against disease).

Fairways

e Keep clear from leaves.

e Spray for worms and leather jackets (contractor coming in 19
November).

¢ Cut when needed.

Green banks

e Keep clear from leaves.
¢ Cut when needed.
e Spray for worms and leather jackets (19" November).



Rough
¢ Cut when needed.
e Certain areas to be sprayed for worms (19" November).
e Keep clear from leaves.

Semi-rough

e Keep clear from leaves
e Spray for worms (19" November).

Tee banks
e Keep clear from leaves.

e Cut when needed.
e Some areas to be sprayed for worms and leather jackets.

Bunkers and bunker banks.

e Worn bunker banks to be fed 9-7-7 fertiliser.
¢ Sand to be pushed up bunker faces.
e To be kept strimmed and fly mowed.
e To be kept weeded.
Ditches

e C(Clear leaves from ditches when all leaves have fallen.
e Streams to be kept clear of debris and any blockages.

Paths
e To be kept clear of weeds.
e To be kept clear of leaves.
e Put wooden edging on path behind 3™ green.
e Top up path 7™ tee down to fairway.

Trees

Cut back branches near practise area Ihs 18" fairway

Remove dead willow lhs 4" fairway

Remove dead tree r.h.s 5% fairway

Clear up branches and debris from trees.

Piles of cut wood to be burnt up (behind 10" green I.h.s 16" fairway etc).
Lift low branches on young trees I.h.s 14",

Metro golf

¢ Change holes weekly
e Cut greens weekly
¢ Cut range when needed



Club house area

e Keep clear of leaves.
¢ Front lawns to be cut when needed

Bad weather work

New shelves to be erected in sheds (help storage and organisation)
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¢ Tool storage container to be re-organised.

¢ All machines to be jet washed.

e Shed lights to be fixed.

¢ Areas around sheds to be cleared and tidied.
Machines

¢ Most machines to be serviced oil change, air filter change etc.
¢ Any blades, bearings etc to be changed.

NOTE

Work to be carried out pending on weather, ground conditions.
Due to the low staff levels priority will be given to leaf clearance,
maintenance and presentation.

If we have cold spell with frozen conditions further tree work will be
done
E.G r.h.s 5" tee



